
Hey Everyone!

Hope you all are doing well as the holidays approach us. 
Here in Ecuador we are in full swing preparing for Christmas 
and the year to come.  I wanted to send you all an update 
of what I have been doing recently as the year comes to a 
close. 

After all of the teams have come and gone for the year, I 
have been able to focus on a lot of different design and 
administration work. We have a lot of new things coming 
for the new year as our local churches and we as an 
organization are focusing in on growth in the local churches 
and moving toward clear goals.  It has been great to be a 
part of that process and to see all of the amazing things 
happening. 

All of my “office” work for this season started with setting 
up our new office! We have been waiting to be able to get 
an office space for our organization for a long time so it is 
exciting to finally have an official office for ICI Ecuador. I 
was able to design the space, hunt down the furniture, and 
decorate and the office is now in full functioning order. It has 
been a real blessing for our team to have a dedicated space 
for work rather then working out of our homes and it has 
really allowed us a space to be able to work more efficiently 
and have a home base for everyone to meet at. 

Now working in this space, I was able to begin many 
different projects for christmas and the coming year. As an 
organization, all of our local churches are following the same 
christmas sermon series, so I was able to design advertising 
materials, invitations, bulletins, and videos to be used in each 
congregations. We are also working on stage decorations 
for the 23rd which will be our big christmas celebration in 
most of the churches. Having all of the churches doing this 
is a big step toward the growing unity between our churches 
and is the first time we have had christmas services in all of 
our churches! Culturally, christmas is not always celebrated 
in evangelical congregations because of the popularity of 
catholic christmas celebrations, so we are excited to see 
all of our churches celebrating the birth of Jesus as a body. 
I have also been working on a website for ICI Ecuador which 

should be launching soon. This has been a great process 
and we are excited to have this as it raises the level of 
professionalism of our organization here in Ecuador. Soon I 
will also be starting a web page for our branch of the biblical 
institute as well as other materials as we look forward to a 
new group of students starting in March of next year. We 
are expecting 8 graduates from the current class, so we 
look forward to having even more in the coming years. 

On a more organization wide side, I have been privileged 
to help with some design aspects for a conference we will 
be having in Chile early next year for all of our churches in 
South American. I have been able to work alongside some 
of the leaders of this event to create these designs and I will 
be going early to help set up the conference. This will be my 
first time back to Chile after finishing my internship in 2013 
so I am very excited for the oportunity. 

On the personal side of things, my parents came to visit! 
They were able to come again this year to check out what 
I have been doing with the building projects in San Vicente 
and we also got to spend some tourist time up in the 
mountains. We drove up to a small town called Guamote 
in the Chimborazo region. The town and surrounding areas 
are 95% indigenous with many of the older generation not 
even speaking Spanish, so it was like going to a whole 
different country for me. We did some high altitude hiking 
with two indigenous guides in the lake region and spent 
the day exploring one of the largest indigenous markets 
in Ecuador with 20,000 of our closest friends. It was an 
amazing experience and I was very happy to be able to 
relax and spend some time with my parents. 

So the past few months you could either find me in the 
mountains or on my computer, but it has been a great few 
months with a lot of work as usual. I am excited to see all 
of the projects we have been working on come to fruition 
and hopefully they will lead to growth in the local churches, 
unity as an organization, and of course new believers. With 
most of the work I do being more behind the scenes, it really 
is amazing to be able to see how we can help empower 
the local pastors and leaders to spark change in their 
communities as we grow together. 

FALL UPDATE
Jeremy Cohn



I also want to take the opportunity to thank those of you 
that have been supporting me through this whole process 
through prayer and financial support as well as those of you 
who are new. I am so grateful to be able to partner with all 
of you in this ministry and I hope that you know you are an 
important part of what is happening here in Ecuador. 

I am still short on my monthly fundraising so I ask that you 
prayerfully consider joining me in this ministry through 
financial support or by sharing about this ministry to others 
who may be interested in joining. I would also like to present 
two specific one time needs that I have;
 

- The first is the cost of my trip to Chile to help with this 
conference. The trip costs $700 in total with flight and 
other costs. 

- The second is something that is very important to me 
and the work that I do here. Many of you who have come 
on short-term trips to Ecuador know how important 
my car is, but may have realized that it has become 
inadequate for what I need. I am looking to upgrade my 
crossover to a pick-up truck. My car has been a huge 
blessing and I have been able to use it constantly in 
ministry but that constant use is also taking a toll on it 
mechanically and I have been having to spend a lot on 
repairs because of long trips and rough terrain. A pick-
up truck would be a big help with some of the off-road 
terrain, rainy weather, transporting all of the tools and 
construction materials that we use in the house building 
projects, as well as baggage for teams. The cost of this 
upgrade will be around $9000 because of the relatively 
high cost of cars here in Ecuador. 

If you have any questions about these two needs please let 
me know and I will be happy to answer them. 

Once again I want to thank you all for your continual prayers 
and support, I am very grateful to have all of you around me. 

Merry Christmas and Happy New Year!

In Christ,
     Jeremy 

If you would like to participate in this ministry, you 
can send your donations to: 
IberoAmerican Ministries, PO Box 1493, Monroe, 
WA 98272. On the memo line; “Jeremy Cohn” 

or through the Giving page at: 
www.iamweb.org

If you have any questions, Please contact our 
office in WA  
(360)–805-2885 / iammainoffice@aol.com

Christmas sermon series design “The First Christmas”


